
Stop Gap Analysis Template for Sheet Metal Contractors 

 

1. Market Assessment 

Market Segmentation: 

• Identify target markets such as residential, commercial, and industrial sectors. 

• Evaluate the demand and growth potential in each segment. 

Market Position: 

• Assess the contractor's current market share and competitive position. 

• Identify key competitors and their strengths and weaknesses. 

Market Trends: 

• Monitor industry trends, including technological advancements, regulatory changes, and 

shifts in customer preferences. 

• Identify emerging opportunities and potential threats in the market. 

2. Workforce Analysis 

Current Workforce: 

• Evaluate the size and composition of the contractor's current workforce. 

• Assess the skill levels and capabilities of the workforce. 

Workforce Needs: 

• Identify any gaps in skills or capacity that may affect the contractor's ability to meet market 
demand. 

• Determine the need for additional training or hiring to address workforce needs. 

3. Labor Availability and Demand 

Projected Demand: 

• Forecast future demand for sheet metal services based on market trends and upcoming 

projects. 

• Consider factors such as seasonality and economic conditions. 

Labor Supply: 

• Assess the availability of skilled sheet metal workers in the local labor market. 

• Evaluate the contractor's ability to attract and retain qualified workers. 



4. Training and Development 

Training Programs: 

• Identify training programs and resources available to enhance the skills of the contractor's 

workforce. 

• Evaluate the effectiveness of existing training initiatives. 

Skill Development: 

• Develop strategies to improve the skills and capabilities of the workforce to meet evolving 

market demands. 

• Invest in training and development programs to fill skill gaps. 

5. Relationship with Union and Workers 

Union Engagement: 

• Evaluate the contractor's relationship with the union and its impact on workforce 

management. 

• Identify opportunities for collaboration and improvement. 

Worker Satisfaction: 

• Assess worker satisfaction levels and morale within the organization. 

• Implement measures to enhance employee engagement and retention. 

6. Contractor Base and Market Expansion 

Client Relationships: 

• Evaluate the contractor's relationships with existing clients and their satisfaction levels. 

• Identify opportunities to strengthen client relationships and expand the customer base. 

Market Expansion: 

• Explore opportunities to enter new market segments or geographical areas. 

• Develop strategies to attract new clients and increase market share. 

7. Financial Planning and Resource Allocation 

Budgeting: 

• Review the contractor's budget and financial resources available for workforce 
development and expansion initiatives. 

• Allocate resources strategically to address priority areas identified in the analysis. 

Resource Management: 



• Optimize resource utilization and efficiency to maximize profitability. 

• Identify areas where cost-saving measures can be implemented without compromising 

quality. 

8. Action Plan 

Priority Initiatives: 

• Prioritize actions based on their impact on addressing gaps and capitalizing on 

opportunities. 

• Focus on initiatives that align with the contractor's strategic objectives and available 

resources. 

Implementation: 

• Assign responsibilities and timelines for implementing each action item. 

• Monitor progress and adjust strategies as needed to ensure successful execution. 

Performance Metrics: 

• Define key performance indicators (KPIs) to measure the success of the action plan. 

• Track performance against KPIs and make data-driven decisions to drive continuous 

improvement. 

By using this stop gap analysis template, sheet metal contractors can assess their current position, 

identify areas for improvement, and develop actionable strategies to strengthen their operations 

and capitalize on market opportunities. 

 


