Collaborative Stop Gap analysis for Local Leaders and their Contractor Partners

1. Market Assessment

Market Segmentation:

o Local Labor Leaders: Gather data on different segments of the sheet metal industry such
as residential, commercial, and industrial.

o Contractor Partners: Provide insights into customer needs and preferences within each
segment based on their experience with projects.

Market Position:

o Local Labor Leaders: Assess the current market position by analyzing workforce capacity
and skill levels relative to market demand.

e Contractor Partners: Share perspectives on market competition, market share, and
opportunities for growth or expansion.

Market Trends:

e Local Labor Leaders: Monitor industry trends, regulatory changes, and technological
advancements affecting the workforce.

o Contractor Partners: Contribute insights into emerging market trends, customer demands,
and technological innovations observed in project engagements.

2. Workforce Analysis

Current Workforce:

e Local Labor Leaders: Evaluate the size, composition, and skill levels of the unionized sheet
metal workforce using union records and industry data.

e Contractor Partners: Provide input on the skill levels, capabilities, and experiences of their
workforce based on project requirements and performance evaluations.

Workforce Needs:

e Local Labor Leaders: Identify training needs and skill gaps within the workforce through
consultations with union members and workforce assessments.

e Contractor Partners: Offer perspectives on workforce requirements to meet current and
future project demands, highlighting specific skills or certifications needed for various
projects.

3. Labor Availability and Demand

Projected Demand:



Local Labor Leaders: Forecast future demand for sheet metal workers based on market
analysis, upcoming projects, and economic trends.

Contractor Partners: Provide insights into projected labor needs for upcoming projects and
potential changes in demand based on client contracts and market trends.

Labor Supply:

Local Labor Leaders: Assess the availability of skilled sheet metal workers in the local
labor market through discussions with union members and industry stakeholders.

Contractor Partners: Share experiences with recruiting, training, and retaining qualified
workers, highlighting challenges and strategies for addressing workforce shortages.

4. Training and Development

Training Programs:

Local Labor Leaders: Identify available training programs and resources for workforce
development, including apprenticeship programs and continuing education opportunities.

Contractor Partners: Provide feedback on the effectiveness of training initiatives and
suggest improvements or additional training needs based on project requirements and
emerging industry trends.

Skill Development:

Local Labor Leaders: Develop strategies to enhance the skills of the unionized sheet metal
workforce, focusing on areas identified through training needs assessments.

Contractor Partners: Collaborate on skill development programs and initiatives to address
industry demands, ensuring alignment with project requirements and evolving technology

standards.

5. Relationship with Union and Workers

Union Engagement:

Local Labor Leaders: Facilitate open communication and collaboration between the union
leadership and contractor partners to address workforce issues and enhance partnership.

Contractor Partners: Engage with union representatives to discuss workforce needs,
collective bargaining agreements, and opportunities for collaboration on training and
workforce development initiatives.

Worker Satisfaction:

Local Labor Leaders: Monitor worker satisfaction and morale within the unionized
workforce through surveys, feedback sessions, and union meetings.



o Contractor Partners: Implement measures to improve employee engagement and
retention, such as providing competitive wages, benefits, and opportunities for career
advancement.

6. Contractor Base and Market Expansion
Client Relationships:

e Local Labor Leaders: Evaluate contractor-client relationships and identify opportunities
for improvement or expansion based on feedback from union members and client

satisfaction surveys.

o Contractor Partners: Share insights into client needs, preferences, and project
requirements to enhance service delivery and build long-term relationships with clients.

Market Expansion:

e Local Labor Leaders: Explore opportunities for market expansion and collaboration with
contractor partners, focusing on geographic expansion or diversification into new market
segments.

¢ Contractor Partners: Identify potential growth areas and collaborate with labor leaders on
market development strategies, leveraging existing client networks and industry
relationships.

7. Financial Planning and Resource Allocation
Budgeting:

o Local Labor Leaders: Review budget allocations for workforce development and training
programs, ensuring alighment with strategic objectives and available resources.

o Contractor Partners: Provide input on resource needs and budget priorities to support
workforce initiatives, highlighting areas for investment and potential cost-saving measures.

Resource Management:

e Local Labor Leaders: Optimize resource utilization and efficiency to maximize workforce
productivity and project outcomes, considering factors such as project timelines, staffing
requirements, and equipment needs.

o Contractor Partners: Collaborate on resource management strategies, sharing best
practices and lessons learned from past projects to improve efficiency and profitability.

8. Action Plan
Priority Initiatives:

e Local Labor Leaders and Contractor Partners: Collaboratively prioritize actions to
address workforce gaps, improve client relationships, and capitalize on market
opportunities identified through the analysis.



Implementation:

o Local Labor Leaders and Contractor Partners: Assign responsibilities and timelines for
implementing action items, ensuring clear communication and accountability among all
stakeholders.

Performance Metrics:

o Local Labor Leaders and Contractor Partners: Define KPIs to measure the success of
workforce development and market expansion initiatives, regularly tracking progress and
making adjustments as needed to achieve desired outcomes.

By following these detailed instructions for each part of the collaborative stop gap analysis
document, local labor leaders and their contractor partners can effectively collaborate on
identifying opportunities, addressing challenges, and strengthening the unionized sheet metal
industry.



